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Studio 
Introduction

Arrival City studio.

Located in sheffield,UK.Arrival City studio is a team with 12 MArch 
students  facing the challenge that global migration bring to us and use 
architectural approach to respond to the challenge.This year we based 
in Lisbon.Lisbon exoerienced a housing shortage that led to the formation 
of  informal settlements during the secong half of the twentieth century.
The number of people living in these precarious settlements increased due 
to the further migratory flows of African Portugese-speaking countries in 
1975.(John,2019)

What is “arrival city”?

Arrival cities are the places where will born next economic and cultural 
explosion
or will occur the next explosion of violence--depending our choice to 
notice or not.1
The book from Doung Sanders uses case studies to divide the structure of 
the book, 
so the structure is clear and highly readable. The choice of case study has 
a time span 
and a geographical span. 
Not limited to contemporary or modern times

Studio methodologies

Our studio is based on a lot of group research. We uses collaborative 
research methods to investigate the tasks assigned by tutor including 
reading books and analysis previous diagram, or self-organized small 
groups to complete research that is helpful to the design. We also use this 
way during site visit to Lisbon.

studio methods
Literature Review
Analysis previous work
site visit
meeting with local institutes
Lectures
Photographhy
Sketching
Laptop



laptop,photography,sketching,rea

ding,reseaching...

site visit,mapping...

cooking,sharing stories with others,learning from others...

Personal
Methodology



Why Portugal? 
Why Almada?

PortugalAlmada



Portugal is currently experiencing the effects of a widespread housing crisis. Due to a variety of factors including the financial crash of 2008 have cause increased house 
prices, particularly in the major cities of Lisbon and Porto.
Many attempts by the government to restore financial stability have had an unpredicted effect on the housing market, increasing prices to dramatic highs which the 
population can’t afford. This has led to widespread evictions across the capital made worse by the influx of tourists visiting the country leading to an increased
number of short term rentals and gentrification.
The graph plots the correlation between 3 key factors in the real estate market:
• House prices (Per m2)
• Rental prices (Per m2)
• Gross domestic Product (GDP)

Estate Market
in Portugal



The European Union was hit particularly hard by this crisis in 
2010-11, and Portugal – one of the bloc’s weakest economies – 
was left teetering on the edge of economic collapse.The IMF and 
European Central Bank demanded that emergency measures be 
taken by the Portuguese government in exchange for the bailouts 
required to save the market economy.These measures included 
the liberalisation of the property market and golden visa. These 
caused the orgy of property speculation engulfing the city.Tenants’ 
rights were drastically weakened in the face of rent hikes and 
forced evictions, and rent freezes keeping long-standing tenants 
in urban areas afloat were lifted.In Lisbon, the average wage is 
currently 860 euros a month (by far the highest of any area in 
Portugal), while the average rent for a one-bedroom apartment is 
878 euros!
A deregulated property market and a more pliable workforce are 
the real secrets of the tourism boom in Portugal reliance on tourism 
was already a big factor in the weakness of Portugal’s economy 
before the 2008 crisis and the immediate collapse in the tourism 
industry after the 2008 crisis was one of the things dragging the 
country into an economic downward spiral.

Terramotourism ( tourism 
earthquake ) is a phrase 
used by the population 
of lisbon for the dramatic 
increase in tourists in 
recent years. Changes to 
legislation the government 
has encouraged people 
to visit lisbon and fuel the 
economy. Not only has 
this caused an influx of 
tourists to Lisbon alone but 
has caused dramatic house 
price rises

In an attempt to encourage 
international investment after the 
financial crash the government 
introduced the golden visa 
scheme. This enabled wealthy / 
often highly educated people gain 
residency through contributions 
either directly to the economy or 
the real estate market.

The Contract dates, rent values and housing conditions all depend 
on whether the house is under an old or new contract. 
Old contracts have indefinite terms and heavy regulations to 
maintain low rents.
Before 1990, and for 100 years, all rented properties had a capped 
monthly charge. These rent figures had barely changed, from the 
figure that many family generations before had been issued, in 
1910. 
This meant that whilst everything else was going up, landlords were 
still only allowed to charge tenants between 5-35 euros a month rent. 
This continued until the end of the rental freeze in 1990.
 From this date it was possible to assign new contracts 
which are unregulated and allow landlords to charge higher rents. 
However, due to long term leases, not all landlords had the power to 
do this. 

Housing Problem
in Portugal



Socio-demographics in Alamada

Founded in 1940's as a fishing village

In the 1970's fishermen settled the land.

The land is owned 
by NATO.

Migrants from Cape 
Verde and Angola 
arrive. Biggest Barrio

in Lisbon

A diverse community 
of 3000 people live in 
Segundo Torrao.

The City Hall number each of the 
houses to try and formalise parts of 
the neibourhood.

Only 1096 people were registered 
during the 2011 census.

Segundo 
TorraoCava do

  Vapour

Trafaria

Settled by fishermen in the 1500's

A few residents still fish for shellfish

There are also 2nd home for
Lisbon residents.

Most of the residents today 
are commuters.

350 houses make up Cova do Vapour

The village is an informal
settlement,but is connected
to service.

The rest of the houses are 
second homes.

Formal settlements
3766 residents

Informal settlements
3000 residentsSemi-Informal settlements

180 permanent residents
350 houses



Informal Migration
(Angola to Lisbon)

Desp i t e  fo rma l  m ig ra t ion 
rou tes  organized by s ta te 
authorities,informal migration to 
Portugal still exist. This type of 
migration is often illegal,making 
m i g r a n t s  v u n e r a b l e  t o 
exploitation.

01. People travel to the  capital of       
      Luanda to purchase expensive 
      fake passports.

02.An address is given to the authorities 
     by an  intermediary in  Portugal.This 
     allows migrants to enter on  a tourist 
     visa.

06.As migrant workers aren't registered as Portuguese   
     residents,they do not have access to state services.

05. Migrant  labour  is  bought.
      Wages  are  often  paid  to 
      the intermediary. Employers 
      are only required to provide
      migrants with a blanket and 
      a place to sleep.

04. The intermediary sends migrants to live in      
      informal settlements on the outskirts of the 
      city.

03.The intermediary removes
     the migrants passport.



STYLE

Informal Settlement
Scale

Bairro 6 de Maio

Bairro da Jamaika

Bairro de torreCava da Moura

Cava da Vapor

Quinta da serra

Segundo Torrao



Informal Settlement
Conditions



CHARPTER 2
CHOICES



When we were reading in a shining 
bright classroom, some children here 
can only read on the playground or at 
home with no electrcity, or even,they 
have no chance of reading at all. 

Some people are working inside the 
office with air conditioner blowing all 
day, but  some people are suffering from 
extremely cold or hot in the open air. 

We have plenty types of entertainment 
after work, movie ,trips and so on.But 
some people in ALmada can not even 
have a good rest, because their walls 
have gaps on, rats are everywhere to 
bite them when they were sleeping at 
night, there's not enough water ,they 
don't have all day electricity , and 
there's a stench of litter thrown around 
their home.

When we were playing on a concret 
baske tba l l  cou r t s , t ra in ing  in  an 
advanced gym or yoga center,there are 
some children playing football on mud 
ground which  they fight for a lot of time.
It used to a random garbage areato.  

There are people eating and enjoying 
the service in the restaurants,correspo
ndingly,people who serve others are 
standing in the same area. 

Finely packaged food and household 
goods in supermarkets compared scarce 
living resources in the open market 

Some children having the best condition 
to study are play but refused to work 
hard while other children quit school 
to work in order to release parents' 
pressure.

Life Scenes



“If you don't like something, change it. If you can't change it, 
change your attitude.”
Maya Angelou

Choice is something we have to face every day, big or small, difficult or easy. 
Everyone has the right to choose, decide your lunch at noon today? decide what 
kind of person you are? To decide what kind of life you're going to live?
Refugees also have the same right, although they leave their hometown for 
irresistible reasons to live in another city, they can choose how to face such a 
life.
“It is our choices, Harry, that show what we truly are, far more than our abilities.” J.K. Rowling, 
Harry Potter and the Chamber of Secrets

Choices



Some people are accustomed to adapting 

to the environment, they only want to 

survive, they have their own world, do not 

care what kind of life others are living, 

they just want to live their own life 

Some were totally not satisfied of their 

life, they were eager to fight for a better 

condition for a better life,  they want to 

change.

OR

How do you want to live in Almada?



One scene I noticed from the movie is this little girl, when her father 
asked her about changing the house, he want a better house ,rats 
would kill them....she said she’s ok, she think this is her home, very 
happily.It may be because the little girl is still young, she didn't 
have a chance to see the outside world where has such exquisite 
house with gorgeous decoration. But it indeed because of this, 
her pursuit of life is very simple, she thought that having the family 
and the little doll around her is happy enough, and the this happy 
place is a home for her.

The movie<Another lisbon story> was 
released on 10 February,2017,directed 
by Claudio Carbone.
The movie tell stories about Bairro 
d a  To r r e , w h i c h  i s  a n  i l l e g a l 
neighbourhood near Lisbon. Due to 
the illegal occupation by Portugal, 
Africa and Gypsies, these illegitimate 
homes were born on the current Lisbon 
airport side as a result of the lack of a 
policy to defend residents's right. So 
they were trying finding other ways to 
"solve" the housing problem.

Another scene from this movie is an old lady showing the 
inside poor condition of her room,complaining about the 
worn shelf and useless room.
I noticed there was a latest movie poster showing on the 
TV.I'm not sure if the TV is able to see other channels,but it's 
still quite interesting to see this contrastive scene appearing 
at the same time.
According to this,I assume that a lot of people here, they 
may be very backward in their living environment, but were 
not about gaining information. They are not that isolated, 
they can receive the latest information, they know clearly 
what other people live in the world outside, so some of them 
choose to fight for a better life.

<Another Lisbon Story>



Goveronment are installing electrcity equipment to 

ensure each family can use electricity everyday now.

In their old life, although they don’t have electricity 

everyday, they don't have to pay anything.But now they 

have to pay for the electrcicity, which may become a 

pressure to some family if they have already found the 

balance between their income and outcome.

Forced-choice?

People can use electricity in Segundo 
Torrao everyday now,but is this a 
good thing or bad thing?

OR



The term "choice" is, when applied, a forced migration of controversial 
asylum-seekers. Nevertheless 
The concept of "choice" can only be found under the circumstances that 
individuals choose to leave their country of origin. But it is generally 
believed that the majority of asylum seekers are actually economic 
migrants concerning about escaping from persecution or war.
It is these "push "factors that are decisive, not the “pull ” of any specific 
destination country. It is believed that most people don't want to leave 
their hometown, but because of these irresistible factors, they have to be 
forced to leave with no choice.(Heaven,2010)
There is evidence that public attitudes towards migrants, particularly 
asylum-seekers and refugees, are increasingly negative. (McLaren and 
Johnson 2004; Lewis 2005; Crawley 2009) This appears to be related 
to the negative media coverage of asylum issues and the increase in 
government statements and announcements on the issue, many of which 
are negative in tone and content,as Lewis suggest, “talking tough on 
immigration has reinforced the idea that asylum is a problem and has 
not served to reassure the public…Unless a more positive language can 
be found be found with which to talk about asylum the public will remain 
concerned both about the issue and about the Government’s ability to 
deal with it”.
These migrants are sometimes unfriendly to the public either.During our 
visit to ALmada, we met some people quite intense, especially in Segundo 
Torrao, for example,they don’t want us to take photos, we are not 
suggested to walk into this area without a guidance. They were isolated 
from others. 
So in my design project, I want to provide people in need of the area 
a place ,regardless of ages, rages, background, to give them an 
opportunity to let them give their voices, express themselves, share their 
stories and gain information from other people or other ways.  

Attitude Towards Life



    Drama can provide a strong learning experience 
to address ethical and social issues( Somers, 1994; 
Basourakos, 1999).

“Drama brings a singular coherence to past, present and future action; 
we see motives, deeds and their consequences with a simultaneity and 
clarity
that is denied us in lived experience. This simplif ication of 
life need not render it simplistic; rather … it can sharpen the 
audience’s appreciation of the complexity of individual moral 
lives.”(Winston,1999)

    Drama can show the audience moral issues in a 
non-threatening way by performing the character's 
life. audiences can experience the life dilemmas these 
characters face and appropriately relate to their own 
lives to improve their attention and understanding. If the 
characters show a similar life to some audiences, they 
can also arouse empathy and enhance national cultural 
identity. (Blakely & Pullen, 1991)
    The invention of the theatre, especially the annual 
drama festival in ancient Athens, gave birth to democracy 
. It could, in fact, be said that democracy began as 
theatre bengan and that, to understand the health of any 
democracy, one should look to how that society values its 
theatre.(Carolyn,2018)
     Although there were theatrical activities at the time, 
as we know, they did not have much resemblance to 
drama. They are loose chorus performances, played 
separately for different tribes throughout the city. In 534 
B.C., Pisstratus got tired of the differences between his 
compatriots and invented the annual Drama Festival. 
With this genius, all theater events converge at individual 
locations and times, begin to enter a common space and 
share common experiences. (Adam ,2010)
     I believe that the causal relationship between 
drama and democracy, the flourishing common culture 
brings people common aspects. When we share our 
experiences, we find ourselves so alike - we laugh and cry 
at the same moment. This common experience alleviates 
our loneliness; they make us feel in the community. 
Democracy comes from the community. Similarly, in the 
absence of democracy, such as in authoritarian political 
systems, where artists are unable to express themselves 
freely, the culture of common experience disappears or 
goes underground.

Shop in Cova do vapor
represent local residents

Traditional theatre space

Theatre audience

Portugal procession events
people fight for their own life

Local people give their voice

Why Theatre?



Theatre History
Timeline



Client,
Audience and Actors

Future Plan

Client: Companhia De Teatro De Almada

Companhia De Teatro De Almada (Almada Theatre Company) founded in 1978.The aim 
of the company is to contribute to the national drama through performance programmes, 
the almada theatre has hosted a variety of performances in the city country,such as Almada 
international theatre festival which has reached its 37th session this year. The company 
is also responsible for presenting the story of the portuguese people to the world and 
internationalizing the portuguese theatre. 
In my design, my main crowd 
position is migrants in informal 
settlements, the company has done
similar performance before such as
Angola dancing, but do nottell their
stories.However, it still could have the 
corresponding technical staff to share 
experience and support my design. It 
can also use its popularity to help my 
theatre promote its own popularity.



The biggest difference between 
a movie and a theater is that the 
actors aren't there when it's shown, 
and the theater is a live show. Art 
has many forms of expression, 
communication is essential in 
each form of art, but the way 
of communication is different. 
The writer gives us strength with 
words, but when his work is read, 
he does not need to be present, 
and his words will convey his 
strength, as will painters, sculptors, 
composers. In the cinema, people 
sit quietly in their seats and enjoy 
the performance of the actors and 
the stories of the characters they 
play.

Theater creates direct connections 
b e t w e e n  p e o p l e . ( P e t e r 
Brook,1968) Every performance 
is a direct communication among 
actors, characters and audiences
Peter Brook insists “hidden
impulse of man” which is the 
main inherent human emotion . 
This human emotion produces 
communication between actors 
and audiences.
T h e a t r e  i s  a  d ra m a t i c  a r t 
o f  c o m m u n i c a t i o n . ( D a n i 
Karmakar,2013) Communication 
m e a n s ,  " t h e  i m p a r t i n g  o r 
exchanging of information by 
speak ing,  wri t i ng,  or  us ing 
some other medium”( Oxford 
Dictionaries ) . We can gather 
in format ion wi th each other 
through theatre

Immersive theatre offer another 
possibility to experience the story. 
In the immersive theatre, the 
audience will not sit in their seats 
and watch it, nor will they walk 
around the street at random and 
stumble into a street drama show. 
They will buy tickets in advance 
for the show. In the showtime, 
audience will move along with 
the actors from different scenes to 
other, and sometimes they have 
to make choices, the story will 
develop to different directions 
according to the coices audience 
made themselves.  Immers ive 
theatres weaken the audience's 
boundaries from the characters 
and actors.

Compared with traditional theatre, 
street theatre spread more widely 
and faster because they were 
closer to the audience It also 
allows the audience to fit into 
the performers and characters. 
“Street theatre is generic term 
for all manner of performances 
conducted where people are on 
the street or in the marketplace 
. Per formances can be shor t 
and impromptu . . .” (Nita Jain , 
Atlantic Publishers & Dist, 2006)

Relationship betwen 
Audience,Actor and Character

cinema normal theatre street theatra immersive theatra



Story of 
Making a show

As mentioned in the previous analysis,the theater's audiences 
are from around the world, whether local residents or tourists. 
People from different ethnic backgrounds are all welcomed to 
see the show, which is what the theater wants to bring to this 
community. The actors are divided into resident actors and extras, 
and the plays are also divided into regular plays and temporary 
plays, in order to make it easier for more people to participate 
in them, for example, some residents may feel strange and 
timid, they can choose to occasionally come to the temporary 
short-time performances, or tourists who do not have enough 
time to rehearse a play but really want to participate in, then 
the temporary short-time play can also meet their needs. In the 
long run, the theater can be used to break the gap between the 
regions, improve community, where many people have the same 
background and experience, and where they can use the theatre 
platform for express their culture and themselves



CHARPTER 3
SITE



Welcome to Almada

Cova do Vapour

Segundo Torrao

Trafaria



Welcome to Trafaria



Test Site Scale

Everyman theatre Liverpool Young vic

Sydney Opera My potential scale



Site Analysis

Former prison of Trafaria (abandoned) Forest area Abandoned buildings

Facilities

Restaurants
Goveronment buildings
Shopping mall

Residential Port (to link Almada and Lisbon)and sea



Material

Thick glassHollow Brick

Stone wall Colour wall

Brick Tiles

Ceramic tileSteel decoration



CHARPTER 4
ARCHITECTURAL
EXPLORE



Function Zone Develop

Traditional theaters generally have a large main 
stage as the core, and the rest of the functions 
revolve around this core. Because people act more 
purposefully in this traditional theatre, people plan 
ahead and buy tickets to watch the show, relaxing to 
watch the show is their most important purpose, and 
the importance of the natural stage is obvious. 

The audience and the actors of the refugee theatre 
are both conscious-based, and most of them have 
refugee experiences, and in the early stage or even 
the whole stage of the theater have the problems 
of mobility, uncertainty and so on. The people who 
come to the theatre often have no purpose, and the 
number of people who pass by or watch the theatre 
is large, so the functional arrangement should be 
more scattered, break the boundaries of the building, 
and be more convenient to communicate with people 
which is the most important part of refugee theatre.  

Traditional Theatre--gather around the core Refugee Theatre--average spread



Possible 
Architectural Form

Characteristic 
of Refugees

Barrier(language,culture...)

High flowability Temporary tents

Mental healthLack understanding

Small group,feel isolated

The strip-type building increases the contact surface between the 
building and the outer environment, thus increasing the contact with 
the people in the outer environment. 

The circular architecture has more affinity than the square architecture, 
and it is not easy to produce a strong sense of distance, which is 
suitable for the people who lack the understanding of identity and 
have obstacles with the aborigines of the same area. 

A more open form in the form of architecture for people to use more 
freely would be more suitable for this design, reducing the sense of 
distance in a large building. 



The circular form of architecture 
i s  more friendly than the 
square, and the addition of a 
small gray space around it for 
rehearsals of small temporary 
plays can be a better way to 
attract people 

The second method is to use the 
abandoned buildings marked 
in the map, and add a corridor 
or building to connect them, use 
the advantages of the street to 
attract the flow of people, and 
turn the whole into a dispersion 

The third way is to choose the 
site in the prison, retain the 
original courtyard, and take 
the courtyard as the center, 
choose the u-type around the 
courtyard of several buildings, 
there is a wide outdoor space 
can also weaken the building 
and people's sense of isolation, 
more attractive people flow of 
people 

The four th approach, based 
on the th i rd approach,  i s  a 
landscape vision version, where 
people may spontaneously gather 
around if the scope of the theater 
is expanded or the number of 
people rehearsing spontaneous 
pe r fo rmances  a round  t hem 
increases, using the abandoned 
buildings next to prison to form 
a bow-shaped arrangement with 
a new promenade or building 
attached to the buildings in the 
prison 

Site Approach

demolishdemolish demolish demolish
new-builtnew-built exist garden exist garden
refurbishment refurbishment refurbishment

new-built



Memory Storage Room 

Sea View  Platform Cafe Performance 

Actors' Quiet Room 

When we were at the site. The biggest problem we've encountered is language barriers. There are a lot of friendly, talkative old 
people in the village who want to talk to us, but because we don't know the Portuguese language we miss a lot of information, 
so the memory storage room is a place to store the memory of the meeting. 

Possible Space 
Explore



“Theatre is a mirror of life, even with the appearance of distorting life when, in fact, 
it’s life that is a distorted experience of being that amazingly happens day after day."

Almada International Festival



GOOD CHANCE THEATRE
      London,Paris,Calais...

Refugee Theatre
Percedents



 If refugees are able to share their stories with the communities they find themselves 
in, all the abstract discussions about integration and intercultural dialogue melt 
away in the face of real human relations."It's hard to hate someone when you've just 
been listening to their story or laughing at their jokes".

REACT
.

Refugee Theatre
Percedents



Refurbishment
Precedents

BRISTOL OLD VIC
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